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I am pleased to present the Dedham Public Schools FY2023 Operating Budget Request. The Dedham School 

Committee unanimously voted to approve this budget request at their meeting on Wednesday, February 2, 

2022. This vote to approve endorsed more than three months of work within the district and the many hours of 

effort and deliberations by the School Committee’s Budget Sub-Committee guided by Chairman Victor Hebert. 

I greatly appreciate everyone’s commitment to continued investment in our schools, while making the best use 

of the resources available to us. 

 

This FY23 Budget was developed during the winter of 2022 as the COVID-19 pandemic exploded in a shocking 

number of Omicron-variant-fueled infections.  While we all hoped to return to a sense of normalcy this year, it 

is clear that our students and families are still reeling from the impacts of increased isolation, prolonged learning 

loss, and disrupted routines.  These challenges, in turn, require additional funds to address students’ needs so 

that they are able to reach their full potential.  This FY23 Budget acknowledges these needs and shifts available 

resources to respond in a fiscally responsible manner.  

 

However, in order to accomplish these goals, significant reductions in important areas needed to be made.  

These difficult decisions were guided by what is in the best interest of students at this time, and with an 

understanding that priorities need to recognized and respected as we hopefully emerge to a more “normal” 

environment in the spring.   

I hope this publication provides you with the data and information you need to help inform your decisions. 

Thank you for your continued efforts on behalf of our students and the residents of Dedham. 

Sincerely, 

Michael J. Welch 

Superintendent 
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The mission of the Dedham Public Schools, in partnership with the community, continues to be one that 

promotes excellence in learning, self-discipline, and motivation. As strategic objectives, Dedham Public Schools 

remains focused on maintain smaller than average class sizes, a supportive and cohesive learning curriculum, 

enriched learning opportunities and a system that helps meet and foster the social and emotional needs of our 

students. Our efforts in these areas over the past few years have shown demonstrable results and aim to continue 

or expand these efforts looking ahead. 

 

The Dedham School Committee has annually prioritized efforts that meet the learning and social/emotional 

needs of students.  In the last few years, a focus has been placed on recognizing and actively addressing 

opportunities to increase the equity and responsiveness of our schools – whether around Diversity, or more 

recently, the physical health and safety of staff and students.  Work also continues to ensure that the schools are 

planning for and addressing the challenges of our aging infrastructure and antiquated traffic patterns, both 

through community involvement, active planning and ongoing budget inclusion.   As outlined in the 2021-22 

School Committee Goals, approved in October 2021, “The final FY2023 budget will support ongoing initiatives 

and previously prioritized commitments, and provide for district improvements planned during the budget cycle.” 

 
 

DEDHAM PUBLIC SCHOOLS 

BY THE NUMBERS 

2,611 
Students in Dedham 

Schools 

68% 
Class of 2020 to 4-Yr 

College 

14% 
First Language Not English 

44.8% 
High Needs Learners 

 

29.8% 
Low Income or 
Economically 

Disadvantaged 

21.9% 
Students With Disabilities 
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The FY2023 Operating Budget was developed, not only in keeping with the overall mission and vision 

of the Dedham Public Schools, but in navigating and responding to the ongoing challenges and needs 

of staff and students as we come out, hopefully, on the other side of the COVID-19 pandemic. 

Planning for FY2023, the proposed Education Operating Budget includes many of the same key drivers 

as it has in past years, with staffing and special education costs accounting for much of the required 

increases.   As anticipated, enrollment trends have returned to anticipated levels, after some slight dips 

due to the pandemic, and as a result, we will be adding two full-time Elementary classroom teachers, 

while reducing one full-time position at Dedham Middle School.  

For the coming year, final contract negotiations will play a role in possible budget updates, as our 

teaching Unit A contract is under review and a new District bus transportation 5-year contract is out 

for bid.  Additional new stipend expenses allow our school District to continue investing in student 

support and extra-curricular programming, while a reduction in professional development funding not 

only provides some fiscal flexibility, but minimizes new demands on our staff and an opportunity to 

realign with future goals in coming years. 

In addition to the budgeted operating expenses related to Education, the proposed FY23 Operating 

Budget also includes a 4.69% increase in the Facilities budget, with anticipated collective bargaining 

settlements playing a key role in an otherwise level-funded expense budget. 

 

 

 
 

 Education Facilities TOTAL 

FY’22 Final Budget $44,371,206 $4,178,303 $48,669,509 

Proposed FY’23 Budget $46,496,576 $4,374,359 $50,870,935 

Increase ($) $2,125,370 $196,056 $2,123,426 

Increase (%) 4.79% 4.69% 4.78% 
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 FY19 FY20 FY21 FY22 FY23 5-YR AVG 

TOTAL BUDGET $42,789,982 $44,722,897 $46,645,729 $48,669,509 $50,870,935 $46,715,810 

Change $1,505,476 $1,932,915 $1,922,832 $2,023,780 $2,125,370 $1,917,286 

Percent 3.65% 4.52% 4.30% 4.34% 4.78% 4.27% 

 

 

 

 

 

EDUCATION FY2019 FY2020 FY2021 FY 2022 FY 2023 5-YR AVG 

Approved Budget $39,001,100 $40,833,100 $42,576,992 $44,491,206 $46,496,576 $42,655,795 

Change From Prior Year $1,507,448 $1,832,000 $1,743,892 $1,914,214 $2,125,370 $1,800,585 

Percent Change 4.02% 4.70% 4.27% 4.50% 4.79% 4.40% 

FACILITIES       

Approved Budget $3,788,882 $3,889,797 $4,068,737 $4,178,303 $4,374,359 $4,060,016 

Change From Prior Year -$1,972 $100,915 $178,940 $109,566 $196,056 $116,701 

Percent Change -0.05% 2.66% 4.60% 2.69% 4.69% 2.92% 
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► “Level Service” Collective Bargaining Increases 

$1,756,470   3.96% 

 

As is always the case, the overwhelming majority of the FY2023 operating budget is allocated to 

personnel costs (salaries).  In most years, a negotiated COLA (cost of living adjustment) is agreed 

upon through the collective bargaining process. Looking ahead to FY2023, several of the contracts 

have been, or are in the process of renewals.   

 

For the FY2023 Budget, we have included reasonable estimated placeholders, with 3.96% of the 

budget representing anticipated “level service” increases. 91.2% of the FY2023 DPS Education 

personnel budget is allocated toward instructional personnel. The total costs for all personnel 

include all contractual obligations (COLA’s, step and lane increases, and longevity payments). 

 

• Unit A (licensed regular & special educators, nurses, 

counselors, related service providers) 

• Unit B (licensed administrators - Directors, Curriculum 

Coordinators, Assistant Principals) 

• Paraprofessionals (classroom support staff) 

• Educational Interventionists (specialized instructional 

support) 

• Custodial/Maintenance 

• Food Services 

• Clerical (school secretary/office staff, central office budget staff) 

• Traffic Directors/Crossing Guards 

 

The six units in BOLD have CBA’s that will expire in August 

2022, and those create unknown budget impacts. The 

remaining two units (Clerical& Traffic Directors) are under 

agreement for FY23 and precise known COLA’s have been 

included in our FY23 budget request. 
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► Staffing Adjustments in Response to Enrollment Trends 

$169,000     0.38% 

The FY2023 Operating Budget aligns the schools to responsibly respond to enrollment trends, 

adding two Elementary classroom teachers and the reduction of one FTE teaching position at the 

Middle School.  One new Grade 5 classrooms will be needed due to enrollment increases at 

Greenlodge Elementary School. An additional Grade 1 classroom, added in FY22 due to 

unanticipated enrollment increases at Avery, will be included in the FY23 Budget as a fourth Grade 

2 classroom in 2022-23. 

Additionally, the success and growth of our special education programs necessitate the need for 2 

additional FTE professional educators.  These positions (one in the Greenlodge STAR Program and 

one in the LifeStart Program) will allow the District to maintain capacity in these programs and 

potentially prevent additional costly out-of-district placements. 

► Reductions to Professional Development Programming 

($175,000)    -0.39% 

In order to balance additional personnel costs due to enrollment increases with a fiscally 

responsible FY23 Budget percentage increase, reductions in the Curriculum, Instruction, and 

Assessment Office’s efforts have reluctantly been made.  These reductions represent professional 

development costs that would normally provide experiences for our educators to expand their skills 

and participate in trainings.   

► New District Bus Transportation Contract 

$50,000     0.11% 

The District’s current yellow school bus transportation contract will expire in June 2022.  A request 

for proposals (RFP) has been issued for a successor contract.  As this document goes to press, there 

are three companies interested in bidding on this request.  Typical transportation contract 

escalations, as well as possibly volatile fuel escalation costs, will likely drive up our overall costs.  

The District estimates a $50,000 increase for FY23, but this is our best estimate at this time.  Actual 

costs may be higher.   

► Additional Student Support & Program Stipends 

$74,900     0.17% 

These resources provide stipend funding to help support the growing number of families and 

students for whom English is not their first language. $24,000 in stipend funding has been allocated 

to provide expanded and language specific services for EL Family Support Liaisons.  These liaisons 

will smooth the transition of new families into the district.  Additional stipends are provided for 

limited after-school programming at Dedham Middle School, and also restores equitable funding 

for District-wide field trips, funding that was cut in the FY22 Budget.  

► Special Education Out of District Tuition Increase 

$250,000    0.56% 

The Dedham Public Schools District has invested significant resources toward “in-district” special 

education programming providing substantial inclusion opportunities for students with significant 

needs.  However, there are still students whose educational needs cannot be met within the district. 

These students are placed in “out of district” programs that charge tuition to the district and require 

daily transportation to schools outside of Dedham. The tuition costs increase every year, and this 

increase reflects an anticipated 5% tuition hike. While we cannot necessarily predict these costs 

with precision, past budget cycles have shown this line item to be consistently in this range. 
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Dedham Public Schools currently employ over 475 educators and instructional support personnel, 

across seven schools throughout the Dedham Public Schools district. These employees are made up, 

not only of regular instruction educators, but special educators, instructional support, operations, and 

administration. 

 

 

DPS EDUCATION FTE STAFFING TRENDS – 5 YEAR HISTORY 

 
FY2019 FY2020 FY2021 FY 2022 FY 2023 

 
Total Education Budget 

 
$39,001,100 

 
$40,833,100 

 
$42,576,992 

 
$44,491,206 

 
$46,496,576 

 
Total Education FTE 

 
454.50 

 
465.60 

 
476.40 

 
472.80 

 
477.80 

 

 
 

 

 

DPS FACILITIES FTE STAFFING TRENDS – 5 YEAR HISTORY 

 
FY2019 FY2020 FY2021 FY 2022 FY 2023 

 
Total Facilities. Budget 

 
$3,788,882 

 
$3,823,093 

 
$4,068,737 

 
$4,178,303 

 
$4,300,809 

 

Total School Facilities FTE 
 

29.25 
 

27.65 
 

29.40 
 

29.00 
 

29.00 
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Staffing is an ongoing, strategic effort, with priority on meeting 

needs through internal adjustments, and a continued focus 

providing reasonable class sizes, ensuring a variety of opportunity 

and experiences for our older learners, and maintain a strong 

support structure for all schools and grades. 

Proposed staffing adjustments in FY23 include staff reductions at 

Dedham Middle School (1.0 FTE teacher), and additions at 

Greenlodge Elementary (1.0 FTE teacher + 1.0 FTE 

Paraprofessional) and Avery Elementary (1.0 FTE teacher) 

classrooms to compensate for anticipated increases in enrollment 

numbers at the lower elementary level and special education 

classes. 
 

 
 

REGULAR INSTRUCTION 
Licensed classroom teachers, department chairs, curriculum coordinators, instructional coaches, educational interventionists, 
English Language Learner (ELL) teachers, technology educators, general education paraprofessionals. 

 

 
     

Regular Instruction 
FTE 

205.60 208.90 205.80 201.90 206.90 

 

 
SPECIAL EDUCATION 
Special Education administrators, Special Education paraprofessionals, licensed special educators, speech/language teachers, 

psychologists, occupational/physical therapists, behavioral specialists, alternative program, extended school year. 
 

 
     

Spec. Education FTE 170.80 177.10 193.00 191.80 191.80 

 

 

51.20%

29.90%
10.20%

8.30%

0.40%

FY23 Staffing Cost Breakdown 

Reg. Instruction Spec Ed Instru. Support Administration Operations
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INSTRUCTIONAL SUPPORT 
Guidance counselors, instructional substitutes, athletic coaches and expenses, school nurses, librarians, library 
paraprofessionals, extracurricular stipends, technology support specialists. 

 

      

Instruct. Support FTE 33.60 34.00 33.00 33.50 34.50 

 

OPERATIONS 
Traffic crossing guards, lunchroom supervision, attendance officer. 

 

      

Operations FTE 16.00 16.00 15.00 15.00 15.00 

 

POLICY & ADMINISTRATION 
Principals, central office administrators, human resources, business office, administrative assistants. 
 

      

Policy & Admin FTE 28.50 29.60 29.60 30.60 30.60 

 
 
 

 

 

 

 

The Dedham Public Schools are committed to creating a community 

where student outcomes are not determined by race, ethnicity, 

sexual orientation, gender identity or expression, religion, national 

origin, language, disability, or socioeconomic status. 

With the creation of a new Office of Diversity, Equity, Inclusion & 

Justice in 2021, our mission is to help build the capacity in our 

community to view learning and human development in which 

multiple expressions of diversity (e.g. race, ethnicity, sexual 

orientation, gender identity or expression, religion, national origin, 

language, disability, or socioeconomic status) are recognized, and 

regarded as assets for teaching and learning. Culture is a critical 

component and understanding it matters in how people learn. 

In the schools, a new Conversation Series launched in February 2022 

has helped give DHS students authentic representational voices and 

experiences, while our Elementary school students efforts have 

successfully helped students find increased representation in 

personnel, curriculum, texts, and resources. 
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Dedham Public Schools have been planning and adjusting to anticipated growth trends in class size 

over the last 3+ years.  While the pandemic created an anomaly in the trends over the last two years, 

we are seeing a return to the anticipated growth projections, as anticipated pre-pandemic with growth 

especially at our youngest learning levels, as birthrate trends continue to impact incoming class 

enrollment. 
 

 

DEDHAM PUBLIC SCHOOLS TOTAL ENROLLMENT 

(based upon DESE 2021 records) 

 PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

1997-98 76 252 248 256 266 243 236 233 214 243 196 183 162 178 2,986 

1998-99 80 236 271 237 258 267 239 230 234 213 203 200 146 166 2,980 

1999-00 111 277 249 257 230 256 262 241 221 229 187 197 166 158 3,041 

2000-01 116 246 290 241 245 231 259 269 224 209 227 175 187 166 3,085 

2001-02 102 240 242 263 241 243 212 257 249 218 217 197 161 177 3,019 

2002-03 114 209 249 230 258 240 251 205 243 241 215 208 168 152 2,983 

2003-04 122 196 219 248 226 255 248 265 204 247 216 190 177 183 2,996 

2004-05 126 221 206 208 242 224 251 245 232 206 261 190 164 169 2,945 

2005-06 119 186 244 207 211 249 220 242 231 217 215 213 191 152 2,897 

2006-07 118 196 198 237 217 211 250 221 217 227 207 208 202 162 2,871 

2007-08 129 203 224 196 240 228 213 242 218 214 225 177 196 174 2,879 

2008-09 130 208 225 217 201 232 217 202 236 216 227 198 181 167 2,857 

2009-10 131 199 231 233 228 204 235 217 204 242 206 218 201 161 2,910 

2010-11 131 189 214 235 233 226 205 231 211 201 220 190 196 197 2,879 

2011-12 124 197 207 206 234 227 234 201 233 215 179 215 191 199 2,862 

2012-13 113 225 208 200 211 231 231 227 190 225 180 172 210 203 2,826 

2013-14 99 212 231 208 205 213 225 239 223 196 186 183 181 217 2,818 

2014-15 109 194 238 237 204 210 204 230 233 217 165 180 184 171 2,776 

2015-16 112 182 186 225 244 202 213 213 223 230 185 162 186 185 2,748 

2016-17 95 187 178 194 220 244 205 203 213 215 208 180 160 191 2,693 

2017-18 97 173 201 174 200 221 255 197 198 208 186 198 188 162 2,658 

2018-19 98 201 177 207 183 210 216 255 194 198 170 188 203 187 2,687 

2019-20 129 229 196 186 207 182 211 221 258 195 169 170 178 199 2,730 

2020-21 72 202 217 183 175 187 171 203 209 247 163 172 170 177 2,548 

2021-22 110 225 207 214 187 174 188 166 205 206 201 166 172 169 2,590 
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DPS ENROLLMENT BY SCHOOL – 2021-22 SCHOOL YEAR 
 

 

 

 

 

Total 
Students: 

335 PREK KINDERGARTEN 

Average 
Class Size: 

19.7 110 225 

 

 

Total 
Students: 

289 GRADE 1 GRADE 2 GRADE 3 GRADE 4 GRADE 5 

Average 
Class Size: 18.1 70 60 53 47 59 

 

 

Total 
Students: 

270 GRADE 1 GRADE 2 GRADE 3 GRADE 4 GRADE 5 

Average 
Class Size: 19.3 56 61 54 54 45 

 

 

Total 
Students: 

246 GRADE 1 GRADE 2 GRADE 3 GRADE 4 GRADE 5 

Average 
Class Size: 17.6 42 63 37 51 53 

 

 Total 
Students: 

169 GRADE 1 GRADE 2 GRADE 3 GRADE 4 GRADE 5 

Average 
Class Size: 16.9 36 32 44 26 31 
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TOTAL STUDENTS: 577 

 
GRADE 6 GRADE 7 GRADE 8 

Students By Grade 166 205 206 

 
Teachers/ 
# Classes 

Avg # 
Students 
Per Class 

Teachers/ 
# Classes 

Avg # 
Students 
Per Class 

Teachers/ 
# Classes 

Avg # 
Students 
Per Class 

English 2 / 10 16.3 2 / 10 20.0 2 / 10 19.5 

Math/PreAlg 2 / 10 16.3 2 / 10 17.2 2 / 10 18.8 

Social Studies 2 / 10 16.9 2 / 10 19.9 2 / 10 19.9 

Science 2 / 10 16.9 2 / 10 19.9 2 / 10 20.4 

All Grades: 
Foreign Lang. - 

FR/SP 
6/30 15.5 

  

 
 

 

TOTAL STUDENTS: 708 

 
DEPT FTE 

TEACHERS 

 
# SECTIONS TOTAL 

STUDENTS 

STUDENTS 

PER FTE 

CLASSES<10 

STUDENTS 

English 8.4 42 713 84.9 1 2.40% 

Math 9.0 45 777 86.3 3 6.67% 

History/SS 7.4 37 729 98.5 0 0.00% 

Science 9.4 47 763 81.2 4 8.51% 

World Lang 5.6 28 458 81.8 2 7.14% 

Fine Arts 2.8 14 272 93.2 1 7.14% 

Computers 2.0 10 182 91.0 0 0.00% 

PE/Health 3.2 16 307 95.9 1 6.25% 

OCC Ed 2.6 13 200 97.1 2 15.38% 

       

20/21 TOTAL 50.4 252 4347 86.3 13 5.16% 
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Like all other communities, Dedham files for Special Education Circuit Breaker reimbursement based 

upon the prior year’s costs for out-of-district tuition and transportation for its students placed in 

collaborative programs or private schools.  The formula that the state uses to determine eligible costs 

reimbursement is complex: 

 “Subject to appropriation, for each student the state's share shall equal 75% of the prior year's 

approved instructional costs in excess of four times the full amount of the prior year's state average 

per pupil foundation budget as defined in M.G.L. c.70 and as set by the Department.” 

However, the full funding of Circuit Breaker (at 75%) can be adjusted downward should the annual state 

budget not call for full funding: “In the event that appropriations are insufficient to fully fund all 

reimbursements due under 603 CMR 10.07, the total due to each district shall be prorated by an equal 

percentage.”  https://www.doe.mass.edu/lawsregs/603cmr10.html?section=07 

 

In FY21, Dedham received reimbursement totaling $1,378,385 through Circuit Breaker for the 42 students 

it had placed in out-of-district placements.  In FY22, Dedham received reimbursement totaling 

$1,559,705 (increase of 13%) for the 42 students who were outplaced. The Governor has submitted his 

budget to the Legislature and within his proposed budget is a $41 million (11%) increase in Circuit 

Breaker funding, which is good news, indeed, since we have seen tuition increases in each year that 

pressure our Special Education budget despite the fact that the number of students placed out-of-

district has remained fairly constant over the past 3 years. 

 

Fiscal 
Year 

Eligible 
Students 
Claimed 

Total Eligible 
Expenses 

Net Claim Payment Increase/ 
Decrease 

21/22 54 $4,041,160 $2,079,599 $1,559,705 $181,320 

20/21 42 $3,844,454 $1,837,846 $1,378,385 $104,430 

19/20 35 $3,278,428 $1,698,604 $1,273,955 -$140,069 

18/19 50 $3,234,690 $2,892,577 $1,414,024 $101,696 

17/18 49 $3,275,752 $2,885,259 $1,312,328 -$373,926 

**Monies received are for expenses incurred in prior fiscal year 
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In addition to the annual reversions returned to the Town at the conclusion of the fiscal year, the 

Dedham School Department routinely generates additional revenue to the Town’s General Fund in the 

form of reimbursements from the School Based Medicaid Program. Some services provided by school 

personnel (mainly in the form of psychological and counseling services) can be billed to Medicaid.  

These reimbursements must be carefully tracked and recorded by school personnel providing these 

services. 

The Dedham Public Schools Office of Business and Finance has aggressively pursued reimbursement 

of these federal funds over the past eight years. Due to the complexity of these reimbursements the 

Dedham School Department has paid for the services of an outside vendor to provide expertise in this 

area and ensures that the maximum amount is received by the Town. In return, this tracking and back-

billing of Medicaid qualifying services annually generates more than a quarter million dollars in revenue 

returned to the Town’s General Fund. 

 

 

 
Medicaid Revenue Collection Fees 

Net Revenue to 
Town 

FY2021 

2021 $298,013                                   $7,269                                  $290,744 Collection Fees Paid by DPS 

2020 $172,840 $4,585 $168,255 Collection Fees Paid by DPS 

2019 $290,548 $15,186 $275,362 Collection Fees Paid by DPS 

2018 $269,947 $10,527 $259,420 Collection Fees Paid by DPS 

2017 $275,559 $13,933 $261,626 Collection Fees Paid by DPS 
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“The Chapter 70 program is the major program of state aid to public elementary and secondary schools. In 

addition to providing state aid to support school operations, it also establishes minimum spending 

requirements for each school district and minimum requirements for each municipality's share of school 

costs.” 

In FY22, the Town of Dedham received $6,143,940 via the town’s Cherry Sheet.  These funds are 

intended to help cities and towns support their schools while also providing an incentive for them to 

continue to support their schools by establishing a Foundation Budget, a required contribution, and 

a net school spending limit as a critical part of the funding formula.   

 

Dedham has consistently exceeded the Foundation Budget amount established for the town as well 

as the required contribution amount and thus receives its full share of Chapter 70 funds.  In the 

Governor’s proposed budget for FY23, Dedham would receive $6,786,428, a $642,488 increase over 

FY22 - a full 20% increase.  It should be noted, however, that the Governor’s Budget Proposal is only 

the first step in the process of approving the state’s overall budget.   

 

There are 8 more opportunities for these figures to change: 

► House Ways & Means Budget 

► House Debate 

► House Budget 

► Senate Ways & Means Budget 

► Senate Debate 

► Senate Budget 

► Conference Committee 

► Final Budget 

 

While these Chapter 70 funds do not come directly to the school department, they can be used by 

the town to help offset the school department budget increase that is contained in our FY23 Budget. 
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In addition to the budgeted operating expenses related to Education, the proposed FY23 Operating 

Budget also includes a 4.69% increase in the Facilities budget. Two main factors play a key role in the 

proposed $196,056 increase: 

 

 
 

   

FY’22 Final Budget $4,178,303  

FY2023 Collective Bargaining "Level Service" Increases $129,706 3.10% 

Additional 0.5 FTE Custodian at DHS $26,000 0.62% 

Tree Removal, Pest Control, Building Repairs Increases $38,800 0.93% 

Uniform/Footwear Cost Increase $1,550 0.04% 

Total FY2023 Budget Request $4,374,359 4.69% 

 

 

► FY2023 Collective Bargaining "Level Service" Increases  

The Collective Bargaining process for the Facilities Department Contract has yet to conclude 

and is anticipated to be completed within the next few weeks. The FY23 Budget Request does 

have a “placeholder” amount included that should cover the negotiated settlement once 

achieved.   

► Increases for Ongoing Facilities and Maintenance 

The FY23 Budget for Facilities expenses has been level-funded.  With the reduction and elimination 

of custodial services that were incurred during the high point of the Covid pandemic, we believe 

that custodial expenses should return to prior year levels, though we have reserved some funding 

in our Covid (ESSER III) funding to help address any unanticipated increases in these expenses 

should they reoccur. 
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For the FY2023 School Capital budget request, the list of needs was addressed in a similar fashion as 

previous years, with Principals and the Director of Facilities meeting to review each school building. All 

improvement requests were identified and then reviewed with the School Budget Subcommittee for 

discussion, prioritization and approval.   

 

This year's focus in Technology Capital investments is on our computer network, including servers, that 

are crucial for daily learning. The FY23 infrastructure request is for $160,000 to update these servers.  

This is roughly half the district's typical annual Technology Capital request. 

A brief overview taken from the formal FY23 Capital Budget Book is included below. For additional 

details and rationale, please refer to the detailed Capital Budget proposals submitted to the Town. 

 

As stated over the past two years, the High School 

continues to be one of our highest priorities for the next 

several years as we anticipate many renovations over the 

next 20 years.  Accessibility continues to be a significant 

building challenge, with a list totaling in the millions of 

dollars in order to meet full ADA compliance. The FY23 

Capital Budget aims to continue improvements, and 

includes $500,000 to focus on elevator improvements at 

Dedham High School.  

The FY23 School Capital Projects requested totals 

$1,675,000, which includes projects totaling $1,025,000 

for High School improvements alone, comprising over 

60% of this year’s capital request.  The list provided is not 

in order of priority, as we are requesting the approval of 

all of these needs, having already prioritized this list from 

a list of over $9 million in requests.  The items included 

are what we have concluded to be the bare minimum that 

is needed in FY23. 

 

FY23 School Facilities Capital Requests 

Elevator Improvements $500,000 

Safety Vestibule $300,000 

Kitchen Improvements $250,000 

Magnetic Door Holds $150,000 

Roof Infrared Scan/Design $150,000 

Security Cameras $125,000 

HVAC Improvements $120,000 

ADA Parking $50,000 

Fire Alarm Panel $30,000 

Total FY2023 Budget Request $1,675,000 
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Dedham Public Schools continues to be a leader incorporating blended and digital learning methods 

into instruction. 

 

 

We were fortunate and grateful for support from ESSER-1&2 

funding that accelerated the upgrading of Chromebook 

computers for all K-12 students during the 2020-21 school 

year.  These upgraded Chromebooks were needed to facilitate 

remote learning for all students during the early stages of the 

COVID-19 pandemic.  These purchases allowed the district to 

dramatically accelerate our plans for upgrading these devices 

and DPS will not be requesting the typical annual replacement 

of these devices for FY23 as was originally projected in our 5-

year Technology Plan.   

 

 

Similar to the police department and town hall, the schools run both physical servers and a virtual 

server environment and have done this for over a decade. Keeping our servers current is critically 

important for our daily operations, including fighting off the latest cyber-attacks. Hardware equipment, 

firmware, operating systems, and software updates are often bundled together, meaning that updates 

must occur within the overlapping support windows for each.   

 

During the past several years, we have made great strides in restricting physical and remote access to 

our switches and servers for the sake of improved network stability and security.  These servers are 

replicated and synced with redundancy, creating an environment which supports load balancing and 

failover for our virtual server infrastructure. These servers support 3,300 students and staff. 

 

The costs for replacement include seven updated physical servers for a total of $32,750 and four servers 

for virtual infrastructure at a total cost of $127,250. This request equals a combined total of $160,000.  

 

In FY24 and beyond, DPS will be resuming the requests previously identified in the District’s 5-

Year Technology Capital Budget Plan.  We expect next year's request will be approximately 

$300,000 depending upon price fluctuations.  We appreciate the Town's ongoing commitment 

to maintaining excellent access to instructional technology.  
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CALENDAR OF MILESTONE ACHIEVEMENTS 

October 2021 Asst. Supt., Business and Finance & Facilities Director review all DPS Buildings 

November 2021 Capital Project Needs Developed & Prioritized  

December 2021 Capital projects voted by School Committee; Operating Budget development 

January 2022 
Operating Budget requests reviewed individually with all stakeholders and Leadership 

Team 

January 19, 2022 Operating Budget public hearing and discussion 

January 26, 2022 State of the Schools Address to School Committee by Superintendent Welch 

February 2, 2022 School Committee votes to approve the FY 2023 Operating Budget 

March 2022 Finance and Warrant Committee FY 2023 School Capital Budget Hearings 

March 2022 Finance and Warrant Committee FY 2023 School Operating Budget Hearing 

May 16, 2022 Annual Town Meeting to vote FY 2023 Budget 

 

 


